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1.Purpose of this Document

This Minimum Standard Document describes the Southern African Philanthropy Foundation’s (SAPF)
approach to its work and engagement. It establishes the foundational principles, values, and ethical
commitments that inform operations, partnerships, policies, and public engagements. It also serves as a
preamble to all of SAPF’s public-facing policies.

2.0ur Guiding Framework

SAPF’s work is structured around our Vision, Mission, Values, and the overarching principle of
Stewardship.

3.0rganisational Commitments
SAPF adheres to the following minimum standards in all its work:

Transparency: Providing clear, accessible, and timely information about SAPF’s operations, funding, and
decision-making.

Accountability: Regularly reporting to stakeholders, including donors, partners, and beneficiaries.

Participation: Ensuring inclusive and meaningful involvement of stakeholders in programme
development and implementation.

Sustainability: Implementing practices that promote long-term impact, environmental awareness, and
resilience.

Data Responsibility: Ethical data collection, usage, and protection in compliance with applicable privacy
laws and best practices.

4.Application

This document applies to all functions and activities of the Southern African Philanthropy Foundation. It
provides a foundational standard for conducting operations, including programme delivery, financial
oversight, partnership engagement, data and research management, public communication, and the
responsibilities of staff and governance structures.

5.Review and Updates
This document will be reviewed at least once every two years to ensure continued relevance and
alignment with SAPF’s strategic direction and evolving sector standards.

For questions or further information, please contact:

e info@saphilanthropy.org.za |
e www.saphilanthropy.org.za.
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